
Honourable Mayor: Cllr MS Yengwa during the launch of Entembisweni water 
Rudimentary Programme - Umvoti Local Municipality 
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Honourable Mayor: Cllr MS Yengwa during the launch 
of Entembisweni water Rudimentary Programme - 
Umvoti Local Municipality 
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2.3.9 OTHER INFRASTRUCTURE PROJECTS FUNDED BY THE MUNICIPALITY 


During 2009/10 financial year, the municipality also managed to implement other infrastructural projects with aim of improving road 
conditions and also providing community facilities, these projects are as follows: 


No 

Project Name 

Local 

Municipality 

Ward 

Budget 

Expenditure 

Project Status 

1. 

Pomeroy Complex phase 1 

Msinga 

2 

3,132,000.00 

3,051.00 

Delays were experienced 
during the procurement 
process. 

2. 

Road maintenance equipment 
(Grader) 

Nquthu 

Various 

1,200,000.00 

1,200,000.00 

Purchased and operational 

3. 

Halodi road 

Msinga 

1 

1,400,000.00 

2,136,830.00 

Projects scope was 

extended and the project is 
under construction. 

4. 

Nkamba Community Hall 

Msinga 

3 

1,200,000.00 

1,130,657.00 

Complete 

5. 

Nseleni Community Hall. 

Mvoti 

1 

1,200,000.00 

1,010.986.00 

Complete 


TOTALS 



8,132,000.00 

5,481,524.00 
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2.3.1 0 EXPANDED PUBLIC WORKS PROGRAMME (EPWP) 

Umzinyathi District Municipality is also committed in training and developing 
communities through the EPWP programme, thereby promoting economic growth and 
creating sustainable development. During the year under review, the municipality 
obtained R 239,700.00 for EPWP which was then utilized to train the communities 
involved in water and sanitation projects. In terms of the water projects, communities 
were trained and skilled in plumbing, bricklaying, concrete works, pipe laying, steel fixing 
and elementary project management. In terms of sanitation, communities were trained 
and skilled bricklaying and panel laying. In total, 3954 people benefited through the 
Expanded Public Works Programme. 



Community members at work during the construction of Ophathe Water - Umvoti Local 
Municipality, applying labour intensive methods of EPWP 
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2.3.1 1 REGIONAL SOLID WASTE DUMP SITES 


Unnzinyathi District Municipality has been facing challenges with regard to pollution and 
unrehabilitated waste sites which threaten the ever shrinking air space due to waste 
generated by the economic activities and illegal dumping. During the year under review, 
the municipality commenced with the process of establishing two regional waste sites in 
response to the challenges, and each waste site was to be shared by two local 
municipalities. In terms of the studies undertaken, three waste sites were selected in the 
southern and northern region of the district. EIA’s in terms of the scoping exercise were 
undertaken for the selected waste sites. The selected northern region landfill sites, it was 
determined that they have land disputes and processes could not proceed further, and it 
was recommended that the existing landfill sites be rehabilitated which included 
Glencoe, Nquthu and Pomeroy to prolong their lifespan. Processes of establishing the 
landfill site in the southern region in terms of the EIA process are underway. 

2.4 KPA 2: LOCAL ECONOMIC DEVELOPMENT 

During 2009/10, the municipality implemented interventions which contributed 
significantly to the Economic Development of the district. These interventions are in the 
areas of agriculture, tourism and incubation programmes etc. The interventions and 
programmes successfully undertaken by the municipality during the year under review 
are highlighted below: 

2.4.1 EMERGING CONTRACTORS DEVELOPMENT 

During 2008/09, the municipality established a facility to service emerging contractors, 
particularly women in construction, and thirty (30) women contractors within the 
municipality were selected to be part of the Incubation programme. The main aim of the 
Incubation programme is to train and capacitate women in the field of construction for a 
period of three (3) years. During 2009/10, the municipality in partnership with Engen Oil 
Company provided entrepreneurial and skills training to the thirty (30) incubatees. This 
training is being seen as an intervention to improve the entrepreneurial skills of the 
incubatees. This would result in the upgrading of their companies to enable them to 
handle bigger capital projects. 
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As part of the capacitation programme, the District family of municipalities agreed to 
allocate some projects to incubatees. Some incubatees have already benefitted from this 
initiative as the Municipality awarded them tenders to the value of R 14,000,000.00. 



Construction Incubatees during the training session 


46 



Construction Incubatees during the training session 


2.4.2 AGRICULTURAL INCUBATION PROGRAMME 

The District was identified in 2001 as one of the Presidential nodes due to its status as 
one of the municipalities with the highest poverty rate sitting at 68%. During 2009/10, 
Umzinyathi Agriculture incubation programme was established in partnership with 
Mpumalanga Agri-Skills Development and Training, after undertaking a detailed 
research on the agricultural potential of the district. The intention of the programme is to 
address the skills and knowledge shortcomings which include amongst others: 

• Inability of SMME’s to grow in a business sense; 

• Lack of skills in managing small businesses; 

• Absence of record keeping and financial management systems of SMME’s; 

• Lack of operational management systems; and 

• Lack of production planning skills. 

• Lack of market for their produce. 
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The programme enrols 20 SMME’s per year for the duration of 3 years. During the three 
year period, the SMME’s will undergo training, capacity development and skills transfer 
that will enable them to be transformed from subsistence farmers to commercial farmers. 



Agricultural Incubatees 
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Fresh Products produced by Agricultural Incubatees 
2.4.3 LED PROJECTS 


UMzinyathi District Municipality is one of the Municipalities with the highest poverty rate 
sitting at 68%, and the poverty gap between poor people and the rich is increasing at an 
alarming rate. To alleviate the plight of poverty, the Municipality came up with a concept 
of supporting viable LED. 


The following projects were funded under the auspices of the LED Projects: 


No 

Project categories 

Number of beneficiaries 

Totai expenditure 

1 

Community Gardens 

36 

R749,744.51 

2 

Livestock farming 

1 

R550,000.00 

Total 


1,299.477.51 
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Honourable Mayor: Cllr MS Yengwa with some of the Mayors of the local municipalities 
and beneficiaries at the handing over ceremony of the LED projects 
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2.4.4 


LOCAL ECONOMIC DEVELOPMENT PROGRAMMES / PROJECTS 


The details of the programmes and projects implemented by the municipality during the year under indicating the achievements and 
targets set for the following financial year are highlighted below: 


National 

KPA 

Local KPA 

Objective 

Key 

Performance 

Indicator 

Baseline 

information 

(2008/09) 

IDP Target 

(2009/10) 

Performance Target 

(2009/10) 

Performance 

Target 

(2010/11) 

Local 

Economic 

Development 

Economic 

Development 

To Promote 

Economically 

and Socially 

Sound District 

Progress made 

regarding the 

preparation and 

approval of the 

Agricultural 

Strategy 

Agricultural 

Strategy 

approved by 

Council 

Establishment 
of the 

Agricultural 

Incubator 

programme 

Agricultural Incubator 

programme established 

and 20 incubatees 

were enrolled 

Training and 

Development of 20 

incubatees for a 

period of three (3) 

years 


Economic 

Development 

To promote the 

establishment of 

small enterprises 

in order to 

combat the high 

levels of poverty 

in the District, 

Progress made 

with the support 

and preparation 

of the agreement 

to be entered 

into with the 

2008/09 Mayoral 

LED 

beneficiaries 

Sustainable LED 

Projects concept 

in place 

All 2009/10 

LED projects 
beneficiaries 
to sign 
agreements 
with the 
municipality 

Projects were visited, 

assessed and 

beneficiaries signed 

agreements with the 

municipality 

2010/11 LED 

Projects 

beneficiaries to 

sign agreements 

with the 

municipality. 

Monitoring and 

Evaluation in terms 

of functionality to 
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be undertaken on 

quarterly basis 

National 

KPA 

Local KPA 

Objective 

Key 

Performance 

Indicator 

Baseline 

information 

(2008/09) 

IDP Target 

(2009/10) 

Performance Target 

(2009/10) 

Performance 

Target 

(2010/11) 

Local 

Economic 

Development 

Economic 

Development 

To promote the 

establishment of 

small enterprises 

in order to 

combat the high 

levels of poverty 

in the District, 

Progress made 

with the 

development of 

a criteria for 

2009/10 LED 

Mayoral projects 

aligned to the 

sustainability 

framework 

LED Projects 

concept in place 

Development 
of criteriafor 
the 2009/10 

LED Projects 
aligned to the 
sustainability 
framework 

Criteria were developed 

and narrowed to only 

agriculture and tourism 

projects 

Criteria developed 

during 2009/10 will 

still be applicable 

to focus on existing 

agriculture and 

tourism projects 

with potential 

Local 

Economic 

Development 

Economic 

Development 

To Promote 

Tourism 

development 

Progress made 

regarding the 

approval of the 

Tourism 

Strategy 

Draft Tourism 

Strategy 

Approval of 
the Tourism 
Strategy by 
Council 

Tourism strategy was 

approved by Council 

Implementation of 

the Tourism 

strategy as per the 

highlighted 

programmes and 

projects 




Progress made 

with the 

Draft Tourism 

Strategy 

Three (3) 

programmes 

supported 

Approved Tourism 
Strategy led to the 
formulation of the 

• Increase 
number of the 
Forum 
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implementation 
of the tourism 
strategy 

programmes and 
projects 


through the 

Tourism 

Strategy 


District Tourism Forum 
which seats on 
quarterly basis; 

The following projects 
were approved 
for/received financial 
support 

• KwaKopi Curio 
Shop 

• Lilani Hot Springs 


• Rorke’s Drift Zulu 
Cultural Village 


membership 

• Monitoring of 
current projects 
implementation 
plan 

• Identification of 
new projects to 
be 

implemented 
as per the 
Tourism 
Strategy 


• Development of 
wide District 
Tourism 
brochure 
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National 

Local KPA 

Objective 

Key 

Baseline 

IDP Target 

Performance Target 

Performance 

KPA 



Performance 

information 

(2009/10) 

(2009/10) 

Target 




Indicator 

(2008/09) 



(2010/11) 

Local 

Economic 

Development 

Economic 

Development 

To Promote 

Tourism 

development 

Progress made 
with the 

Promotion of 
Tourism 

Appointment of a 

Tourism officer 

Tourism 

Brochures 

Development 
of a concept to 
promote 
tourism 

• Tourism 

Awareness 

Campaigns 

District pre-media tour 
was undertaken in July 
2009 for preparation of 
Heritage month 
celebrations 

• Destination 
marketing 
support; 

To involve more 

stakeholders such 

as government 

departments, 

Tourism 

organizations in 

tourism 

development and 

awareness through 







Secured exhibition 

stands for SMME’s 
during Tourism Indaba 
held in May 2010, to 
market their 

businesses. 

the Tourism Forum 
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National 

Local KPA 

Objective 

Key 

Baseline 

IDP Target 

Performance Target 

Performance 

KPA 



Performance 

information 

(2009/10) 

(2009/10) 

Target 




Indicator 

(2008/09) 



(2010/11) 

Local 

Economic 

Development 

Economic 

Development 

To Promote 

Tourism 

development 

Progress made 
with the 

Promotion of 
Tourism 

Appointment of a 

Tourism officer 

Tourism 

Brochures 

Development 
of a concept to 
promote 
tourism 

• Tourism/Heritage 

Month 

celebrations 

The municipality in 
conjunction with 

Toursim Kwazulu - 
Natal and other 

stakeholders 
celebrated Toursim 

month at Insandlwana 
Museum in September 
2009. 

To involve more 

stakeholders such 

as government 

departments, 

Tourism 

organizations in 

tourism 

development and 

awareness through 







• Craft 

Commercialization 

the Tourism Forum 







20 crafters were 

supported through this 
programme with 

specific focus on skills 
development and 

business management. 
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National 

KPA 

Local KPA 

Objective 

Key 

Performance 

Indicator 

Baseline 

information 

(2008/09) 

IDP Target 

(2009/10) 

Performance Target 

(2009/10) 

Performance 

Target 

(2010/11) 

Local 

Economic 

Development 

Economic 

Development 

To Promote 

Tourism 

development 

Progress made 
with the 

Promotion of 
Tourism 

Appointment of a 

Tourism officer 

Tourism 

Brochures 

Development 
of a concept to 
promote 
tourism 

• Tourism Business 
workshops 

Workshop took place in 
March 2010, at 

Battlefields B & B, its 
aim was to inform 
stakeholders about 

tourism initiatives 

including roles and 
responsibilities of 

various stakeholders. 

• Support local 
crafters 

6 crafters within the 
district were selected 
to take part in the 
Exhibition in Durban 
during the 2010 FIFA 
World Cup 

During the Craft 

Orientation Week held 
in October 2009 in 
Talana Museum, 33 
crafters were selected 
to be trained on craft 

To involve more 

stakeholders such 

as government 

departments, 

Tourism 

organizations in 

tourism 

development and 

awareness through 

the Tourism Forum 
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development. 


National 

Local KPA 

Objective 

Key 

Baseline 

IDP Target 

Performance Target 

Performance 

KPA 



Performance 

information 

(2009/10) 

(2009/10) 

Target 




Indicator 

(2008/09) 



(2010/11) 

Local 

Economic 

Development 

Economic 

Development 

To Promote 

Tourism 

development 

Progress made 
with Shows and 
Exhibitions 

Participated in 

one major show 

(Tourism 

Indaba) 

Participation in 
three major 
shows for 
exhibitions 
purposes 

• Out-door 

Adventure- CPT 
(Oct 2009) 

• Gateway Show-JHB 
(Sept 2009) 

• Soweto Festival - 
JHB (Sept 2009) 

• Beeld Holiday 
Show-JHB (Feb 
2010) 

• More space be 
booked at the 
2011 Tourism 
Indaba to 
showcase the 
district 
initiatives 

• The District 
brochure be 
available for 
distribution at 
the stands 







• Tourism Indaba- 
Durban (May 2010) 

• Samples of 
unique and 
quality crafts of 
the District be 
incorporated 
into the stand 
design 








• Representative 
s from different 
disciplines to 
showcase what 
the District has 
to offer. 
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Crafters during the exhibition at Taiana museum 
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Crafters during the exhibition at Taiana museum 
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2.4.5 SOCIO - ECONOMIC DEVELOPMENT PROGRAMMES 


National 

KPA 

Local KPA 

Objective 

Key 

Performance 

Indicator 

Baseiine 

information 

(2008/09) 

IDP Target 

(2009/10) 

Performance 

Target (2009/10) 

Performance 

Target 

(2010/11) 

Socio - 

Economic 

Development 

Social 

Development 

To Promote 

Social 

development 

Progress with 
the 

development, 
adoption and 
implementation 
of the HIV/Aids 
strategy 

Draft HIV/Aids 

strategy in place 

Approval of the 
HIV/Aids 

Strategy 

HIV/Aids Strategy 
approved by 

Council 

Implementation of 

the HIV/Aids 

programmes as 

highlighted in the 

strategy 


Social 

Development 

To Promote 

Social 

development 

Progress made 
with the 

implementation 
of the following 
programmes: 
Elderly and 

widows; 

Endumeni 

awareness 

programme 

Implementation 
of the 

awareness 
programme for 
Msinga and 

Umvoti 

Awareness 
programmes for 
widows held at 
Msinga and uMvoti 
Local 

Municipalities 

Implementation of 

the awareness 

programme for 

Nquthu 


Social 

Development 

To Promote 

Social 

development 

Progress made 
with the 

implementation 
of programmes 
for Children, 

youth and 

gender; 


Implementation 
of three 

programmes for 
Children, youth 
and gender; 

• Child 

Protection 

week 

undertaken in 
all local 

municipalities 
in the form of 
campaigns in 
primary and 

secondary 

Establishment of 

District Advisory 

Council on 

Children’s for proper 
coordination of the 
children 
programmes. 


60 


schools. This 
was done in 
partnership 
with child care 
forums from all 
local 

municipalities. 
Those schools 
were: 

• Sakhiseni High 
School - 
Msinga LM 

• Fundokuhle 
High School - 
Msinga LM 

• Dlangamandla 
High School - 
Nquthu LM 

• Langazela High 
School 
Nquthu 

• Nondumo High 
School 
UMsinga LM 

• Pomeroy 

Prison - 

Msinga LM 

• Nyonyana 
Primary 
School- 
Msinga LM 

• Empisini 

Primary 


Identification of 

tangible and 

sustainable 
initiatives/projects 
driven by youth in 

two local 

municipalities: 
Msinga & Nquthu 
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School- 
Endumeni LM 

• Livangeli 
Primary School 
- Endumeni LM 

• Commemorate 
Youth day at 
Umvoti 
municipality 
during youth 
month. 

• Two local 
municipalities 
namely, Nquthu 
and Endumeni 
Local 

Municipalities 
launched the 
local youth 
forums and had 
induction. 
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National 

Local KPA 

Objective 

Key 

Baseline 

IDP Target 

Performance 

Performance 

KPA 



Performance 

information 

(2009/10) 

Target (2009/10) 

Target 




Indicator 

(2008/09) 



(2010/11) 




Progress made 
with the 

implementation 
of programmes 
People living 

with disability 


Implementation 
of the three (3) 
programmes 

• 1 poultry 

project is under 
implementation 
at Msinga 

Municipality. 
Finance 

Department to 
appoint service 
provider for 

fencing and 

then to procure 
chicken. 

Implementation of 
one tangible project 
in each local 

municipality 







• 4 disabled 

people 
attended 
computer 
training at 

disability school 
in Pinetown. 

The District 

Municipality 
only provided 
transport. 








• Upholstery 
business has 
been identified, 
and the 
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business plan 
is in place 
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2.4.6 LED PROJECTS WHICH WERE PLANNED FOR IMPLEMENTATION DURING 
2009/10 

The LED, Tourism and Agricultural strategies which were completed during 2008/09 
financial year provided the municipality with initiatives to exploit opportunities in areas 
where the district has competitive advantages. The strategies were developed to provide 
facilitation for partnership development and project packaging to support specific 
initiatives and also to consolidate the initiatives into structured, practical and 
implementable interventions. Some of the initiatives identified as part of the LED strategy 
could not be implemented during 2009/10 financial year due financial constraints, and 
these projects are listed below: 
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Project Name 

Project Objective 

Key Performance 

Indicator 

Performance Target 

(2009/10) 

Performance Target 

(2010/11) 

Land Reform Irrigated 

Maize and Milling 

Supply 

To develop a maize supply 

agreement between the land 

reform beneficiaries and the 

miller. 

Developed an agreement 

between the land reform 

beneficiaries and the 

miller. 

Agreement between 

the land reform 

beneficiaries and the 

miller not in place by 

30 June 2009. 

To ensure that an agreement 

between the land reform 

beneficiaries and the miller is 

developed and signed by 30 

June 201 1 . 

Reason for a variance: The municipality opted to implement the Soya Bean programme first as a pilot then maize milling. To date, Soya 

Bean has been harvested. Maize milling programme will be looked into during the new financial year, and also the agreement be developed. 

Dairy Empowerment 

Initiative 

To facilitate the strengthening 

of the dairy and dairy 

processing sector in the 

Endumeni local municipal 

area, particularly the 

establishment of small scale 

black dairy producers in 

partnership with Orange 

Grove Dairies, existing dairy 

suppliers and other 

stakeholders in the dairy and 

dairy processing sector. 

Facilitation commenced 

between dairy processing 

sector and small scale 

black dairy producers in 

partnership with Orange 

Grove Dairies. 

Facilitation had not 

commenced between 

dairy processing sector 

and small scale black 

dairy producers in 

partnership with 

Orange Grove Dairies 

by 30 June 2009 

Facilitation to have 

commenced between dairy 

processing sector and small 

scale black dairy producers 

in partnership with Orange 

Grove Dairies by 30 June 

2011 
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2.4.7 EVENTS HOSTED BY THE MUNICIPALITY 


During the year under review, the municipality participated and successfully hosted some of 
the following events, which some ended up taking place during the new financial year: 


Name of Event 

Date of the Event 

Venue of the Event 

Achievements of the 

event 

Mayoral Imbizo 

16 April 2010 

Nquthu Sports Filed 


Delivered the 2008/09 

Annual Report to the 

community which 

indicated the performance 

of the municipality for the 

financial year. 

Project Launches / 

Sod Turnings 

Various dates 

• Endumeni - One 

project launch; 

• Nquthu - three 

sod turnings and 

one project launch; 

• Msinga - two 

project launches 

and two sod 

turnings; and 

• Umvoti - two 

project launches. 

All project launches and 

sod turnings were 

undertaken successfully 

and brought hope to the 

communities of accessing 

clean water and sanitation 

facilities. 

District Cultural 

Event 

September 2009 

Enyokeni Royal Palace 

(Kwa - Nongoma) 


All maidens transported to 

the Reed Dance 

Ceremony managed to 

obtain confirmation 

certificates. 

Rural Horse Riding 

24 July 2009 

Dundee Racecourse 


Women’s Day 

09 August 2009 

Nquthu Municipality 


Women’s Day Celebration. 

World Aids Day 

01 December2009 

Endumeni Municipality 


HIV/AIDS awareness 

campaign with different 

messages was presented 

Food parcels were handed 

over to HIV/AIDS orphans. 
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People were also 

encouraged to be involved 

in voluntarily testing on 

site, a range of services 

were provided by 

Department of health. 
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CHAPTER 3: HUMAN RESOURCE AND OTHER ORGANISATIONAL 
MANAGEMENT 


3.1 ADMINISTRATIVE STRUCTURE 

In order to implement the programmes under the five year strategic local government 
agenda, the administration of uMzinyathi District Municipality is organised into four 
departments and the Office of the Municipal Manager: 

■ Department: Technical Services; 

■ Department: Financial Services; 

■ Department: Planning and Social Development; and 

■ Department: Corporate Services. 

The posts of Heads of Departments in all four departments including the one of the 
Municipal Manager have been filled. The critical posts in various departments have also 
been filled. 

3.2 STAFF COMPLEMENT 

The municipality approved the 2009/10 organizational structure which is aligned to the IDP in 
order to improve its operational capacity. The revised structure contributed positively to the 
organization in terms of service delivery. During the year under review, the municipality had 
a staff complement of 75 employees as opposed to 64 employees during 2008/09 financial 
year, which indicates that the municipality is strengthening its capacity in order fulfil its 
developmental mandate. The approved structure of the municipality has 79 posts of which 4 
are currently vacant and will be filled as and when a need arises. 

3.2.1 OCCUPATION AND GENDER EQUITY ANALYSIS 

An analysis of the staff by gender and occupation has been undertaken. The analysis 
applies to the staff distribution excluding the new posts to be filled since gender and 
employment equity needed to be considered in relation to the potential candidates for the 
new positions. 
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The distribution of staff by occupation, group and gender is shown below: 



The breakdown in terms of salaries paid to staff members during the year under review is as 
follows: 


2009/10 Operating 
Budget 

Budget for Salaries 

Amount spent on 
■taff saiaries 

% saiaries of 

operating 

budaet 

R134 579 381 

R 29,882,132.00 

R18 226 543 

22% 


3.2.2 EMPLOYMENT EQUITY PLAN 

In accordance with the Employment Equity Act (No 55 of 1998), the municipality reviewed 
and implemented the 2009/10 Employment Equity Plan as required by the Employment 
Equity Act. The plan seeks to address the numerical goals in the terms of demographics 
within the municipality. The municipality managed to achieve its numerical goals of 
employing two female employees in management positions. In total, the municipality 
appointed 16 new employees during the year under review. The municipality is in the 
process of setting new numerical goals to be achieved during 2010/1 1 financial year in order 
to strengthen its capacity. 
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